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  Members, Volunteers and Steering Group 
                          Constitution

AMLNR is an unincorporated community group run by it’s members
Mission Statement: 
To enhance and conserve the Asker Meadows Local Nature Reserve and New Zealand site for the benefit of wildlife and the local people through active community engagement.

Aims:
To promote the enhancement and conservation of habitats and species in and around AMLNR

To promote and foster the educational value of the site.

To keep AMLNR accessible to all.

To work in partnership with BTC with regard to the maintenance and future planning of the area.

Activities:
Develop and propose with BTC a rolling 5 year management plan to be presented to  and approved by the Environment and Wellbeing Committee of BTC and to review and update it on an annual basis. 

To arrange volunteers for surveying and monitoring the habitats and species of the AMLNR.

Assisting BTC with the construction and maintenance of areas to improve biodiversity and the natural environment.  

To raise funds, through community events and grant applications to finance and achieve our aims.

To work with the BTC on management of the Show Field to make sure, that despite its use for events, the area still fits with the overall mission statement for the whole AMLNR.

Membership: 
Membership is open to all on the completion of the appropriate paperwork. All volunteers who work in the AMLNR must be a member, but not all members need to be volunteers. AMLNR shall comply with relevant data protection legislation in the handling of members’ personal information.


Members of AMLNR will be invited to 2 open meetings a year to give their thoughts and ideas to the Steering Group. They will also be invited to the Annual General Meeting in May.
At the AGM all members will be eligible to stand for the Steering Group and will have a vote to elect the Steering Group Committee. Voting at General Meetings shall be by members present in person only.

The Steering Group (SG) will be elected annually at the AGM by attending members.

The SG shall conduct the business of the AMLNR, for the coming year, in line with the agreed management plan.  One individual may hold more than one officer role, except for the roles of Chair and Treasurer which may not be held by the same person.

The SG will consist of a minimum of 5 members who may fill the positions of:
Chair
Vice Chair
Secretary
Treasurer
Vice Treasurer
Education and Safeguarding
Grants and fundraising
PR and Media
Volunteer coordination.
Plus, a representative of BTC (Allocated by BTC) in a non-voting liaison role.

A quorum of the committee is 4 officers 
Any Steering Group or subcommittee member with a personal or financial interest in a matter under discussion must declare that interest and withdraw from any related decision-making.
In the event of tied voting the Chair (or Vice Chair) will have the deciding vote.


If an officer resigns from office, mid-term, a replacement may be co-opted by the remaining committee under normal voting rules. The Steering Group may, by a two-thirds majority, remove an officer whose conduct is deemed detrimental to the aims of AMLNR, subject to BTC being informed.

Subcommittees
The Steering Group may assemble a subcommittee to run a particular activity; this subcommittee must consist of at least 2 members of the Steering Group, one of whom will chair the Subcommittee. The objective and aims of this subcommittee will be agreed in advance of its formation.

The number of co-opted members on a subcommittee is not limited. Co-opted members of this subcommittee will have full voting rights on matters arising at their meetings but will have no voting rights in the SG meetings.  Subcommittees may make recommendations but may not commit AMLNR to expenditure or policy without SG approval.


All subcommittees shall keep proper records of all their meetings, actions and all financial transactions. All proposed budgets must be presented to the main SG in good time for approval. No subcommittee member will have direct access to funds.

The SG will receive a report from every active subcommittee at every SG meeting.

Meetings:
SG meetings will be held 8 times a year in February, March, May, June, July, September, October, and November.

The February and November meetings will be advertised as Open meetings to encourage members of the public to become Members and volunteers to put forward ideas and suggestions and to keep them informed of activities. These meetings will not exceed one hour and must be advertised a minimum of 14 days in advance.  A SG meeting may be held afterwards if deemed necessary by the Chair. Open meetings are consultative in nature. Decision-making authority remains with the Steering Group.

The May meeting will be the AGM – see below

All Steering Group meetings will be fully minuted and those minutes will be circulated to all Group members in good time for them to be amended, if necessary, before the next meeting.

Annual General Meeting:
The AGM will be held once a year in May with a minimum of 21 days notice being given through all AMLNR media outlets.

At the AGM the current SG will present an Annual Report of their activities. Annual Accounts will be presented by the Treasurer.

All members of the SG must then resign from office. Existing members of the SG may be re-elected.  Members of active subcommittees will be informed by the newly elected committee of any changes. 


Duties of Officers:
All the officers of AMLNR have a duty to further the Steering Groups aims and mission statement.

The Chair, or in their absence the Vice Chair, (or in both their absences a person elected by that meeting) shall conduct the meetings of SGC. The Chair is responsible for convening all meetings, and with the secretary giving the relevant notice to all officers and producing the agendas.

AMLNR is currently administered financially under the name ANRP. These names are used interchangeably for administrative purposes. 
The Treasurer shall keep proper accounts of income and expenditure and report on them or deliver them up as requested by the SGC or Bridport Town Clerk.
The Vice Treasurer will fill in if the Treasurer is not available. Both must liaise before any payments made from the online bank account.

The Secretary shall ensure that a proper record is kept of all SGC and Public Meetings. If they can not attend a substitute must be appointed from the other officers prior to the meeting. Minutes should be circulated to all members of the committee. Sub committees will keep their own minutes but must send a copy to the SCG secretary after every meeting.

The PR and Media Officer will represent AMLNR externally via verbal, printed, online and social media.

Amendments to the constitution:

Any proposals to alter the constitution must be submitted to the secretary not less than 28 days before the AGM or EGM. An EGM may be called by the Chair or upon written request of at least 2\3rds of members, at which it is to be discussed. Not less than 14 days shall be given before such a meeting, together with the proposed alterations. Any alterations will require the approval of at least two thirds of those present and voting at the meeting. Final approval must be gained by BTC.

If the members of AMLNR Steering Group resolve to dissolve the group then the officers will remain in place to wind up all affairs. The assets, financial or otherwise, remaining when AMLNR has satisfied its liabilities shall be applied for such purposes of benefit to the community as the dissolvement meeting shall decide. In no circumstances shall the net assets of AMLNR (ANRP) be paid to or distributed amongst the members of the SGC or any subcommittee members. 




Finance:
All expenditure raised by or on behalf of AMLNR shall be applied to further the aims and mission statement of AMLNR.

Committee members will not have the power to take out loans on behalf of AMLNR but will be able to apply for grants.

AMLNR will not incur debts beyond its reasonably anticipated income and approved budgets and the SG will use sound financial management.

Equal Opportunities:
AMLNR adheres to BTC Equality and diversity policy.

Insurance and Safeguarding
Safeguarding policies and insurance policies need to be agreed with BTC, as no single member of the AMLNR Steering Group or its Subcommittees will accept any responsibility not covered by BTC.

Members agree to comply with the AMLNR volunteer code of conduct, comply with risk assessments, and follow safety guidance.  

The Education and Safeguarding Officer shall act as the named safeguarding lead for AMLNR and liaise with BTC on safeguarding matters.


Asker Meadows Local Nature Reserve Breakdown of responsibilities:
To be confirmed with BTC 
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